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TO: Local Agency Formation Commission 

 
FROM: Executive Officer 

 
SUBJECT: First Quarter FY 2013-14 Budget Update 

 

 

FIRST QUARTER BUDGET UPDATE 

 

The Commission started FY 2013-14 with a deposit of $319,452 into 

LAFCO’s Special Project Trust Fund (Account 46726).  The deposit was 

due to LAFCO finishing FY 2012-13 under budget because of the 

submittal of a higher level of proposal-based processing fees than 

anticipated, plus the postponement of certain projects in FY 2012-13. 

Consequently, LAFCO finished the prior fiscal year (FY 2012-13) about 

$320,000 under budget. The attached budget report covers financial 

activity in greater detail for both FY 2012-13 and FY 2013-14.   

 
Revenue 

Apportionment revenue consists of funds derived from local agency 

general purpose revenues based on a complex formula codified in state 

law (Government Code Section 56381).  Through the first quarter of the 

current fiscal year (FY 2013-14), $1,392,276 or close to 100% of 

LAFCO’s apportionment revenue has been collected.    One local agency 

(Tri-City Health Care District) did not contribute its share of 

apportionment funds to LAFCO and discussions are underway with the 

County Auditor and Controller to arrange for collection of the amount 

due. 
 

Proposal-based revenue totaled $161,710 ($119,465: Account 46234 

Service to Property Owners and $42,245: Account 49900 Miscellaneous 

Revenue). This amount is higher than projected due to improved 

economic conditions. 
 

Expenditures 

LAFCO’s FY 2013-14 expenditures totaled $317,312 ($204,594 / 

Salaries and Benefits and $112,718 / Services and Supplies).  These 
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amounts are currently under budget and there may be additional salaries and benefits 

savings in the second quarter associated with one future position vacancy (Assistant 

Executive Officer). It is likely the affected position will remain vacant for a period of time 

until recruitment is completed. The position will be filled at either the same level or a 

lower classification in the second or third quarter.   

 

Services and Supplies costs totaled $112,718 through the first quarter and are also 

currently under budget.  This figure will increase, however, as the Commission’s records 

management program and fire agency reorganization projects get underway within the 

remaining months of FY 2013-14.   

 

The records management project has been funded for the past couple of fiscal years, 

but implementation has been postponed pending completion of certain tasks by the 

County of San Diego and its Information Technology vendors.  Now that the County is 

fully engaged by LAFCO, implementation of this project will accelerate.  The 

Commission has already budgeted $140,000 for this project in FY 2013-14 and placed 

appropriations in two budget accounts: $85,000 / Account 52550.E (Special 

Departmental); $55,000 / Account 52370.I (Professional Services).   To implement the 

design and testing of the program in FY 2013-14, allocation of an additional $95,000 in 

Account 52550.E should be ratified as part of First Quarter 2013-14 Budget Update.  

This will enable LAFCO to pay the County’s IT vendors to complete related software 

programming, server configuration, and project testing.  Funds have been included in 

LAFCO’s trust funds for this project due to project postponement in prior fiscal years.  A 

cost breakdown of the FY 2013-14 records management figures follows.    

 

Records Management Implementation FY 2013-14 
 
Item Description     Total Estimated Costs 
 
  1. HPES Project Labor and Services  $60,000 to $75,000 
 
  2. Wave Labor and Services   $48,994 
 
  3. Server & Desktop Client Software  $21,565 
 
  4. First-Year Software Maintenance  $4,750 
 (Initially bundled with item #3) 
 

  5. Virtual Servers, DASD, Storage, Maint.   $29,665 

 
Total One-Time/Non-Recurring Costs:     $164,974 to $179,974 

Less amount included in FY 2013-14 Budget  ($85,000) 

Additional amount needed in FY 2013-14  $79,974 to $94,974 

 

It is also recommended that the Commission allocate up to $25,000 associated with the 

waiver of LAFCO fees for a fire agency reorganization involving dissolution of County 

Service Area No. 107 (Elfin Forest Fire Protection) and annexation of the CSA territory 
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to Rancho Santa Fe Fire Protection District.  The fee waiver is calculated as follows: 

$5,500 / waiver of dissolution fee; $17,034 / waiver of annexation fees; $2,466 / waiver 

of miscellaneous hearing notice and sphere charges.  This fire agency reorganization is 

being proposed to address service issues associated with proposed and existing 

development in Elfin Forest.  When the Commission approved the FY 2013-14 Budget, 

it placed a priority on fire agency reorganizations and authorized the transfer of up to 

$175,000 in trust funds to support a number of fire district reorganization and island 

elimination projects.  This fund transfer is consistent with Commission budgetary action 

and should accordingly be ratified as part of the First Quarter Budget Update for FY 

2013-14. There may be other reorganizations proposed in other geographic areas (e.g., 

Rural FPD, Pine Valley FPD, Greenwood Memorial Island, etc.) requiring future 

ratification of fund transfers/allocations. LAFCO staff will accordingly keep the 

Commission informed about these possible reorganization projects and schedule items 

for Commission ratification, as necessary. 

    

This report is provided for the Commission’s information, acceptance, and direction. 

Therefore, it is: 
 

RECOMMENDED: That the Commission receive and accept the First Quarter FY 2013-

14 LAFCO Budget Update and ratify the following appropriations and Trust Fund 

adjustments and transfers: 

 

a. Ratify the allocation of $95,000 of unassigned Special Project Trust Fund 

monies from Account 46726 to support LAFCO’s records management 

program;  Increase LAFCO’s Special Departmental appropriations (Account 

52550.E) by the same amount as the trust fund allocation ($95,000).   

 

b. Ratify the allocation up to $25,000 of Assigned Special Project Trust Fund 

monies from Account 46726 to support a fire agency reorganization involving 

the dissolution of CSA No. 107 and annexation of the dissolved service area 

to Rancho Santa Fe FPD. Increase LAFCO’s Professional Services 

appropriations (Account 52370.F) by the same amount as the trust fund 

allocation ($25,000). 

 

Respectfully submitted, 

 

 

MICHAEL D. OTT 

Executive Officer 

 

MDO:trl 

 

Attachment 

First Quarter LAFCO Budget Update FY 2013-14 



Figure 1 
First Quarter LAFCO Budget Update FY 2013-14  11

Ordinary Income/Expense Actual Adopted 1st Quart Est. Adopted
FY12-13 Budget FY12-13 Budget FY13-14 Budget FY13-14 Budget

Income
45918 · LAFCO Apportionment (net cost) 1,404,232.00 1,404,232.00 1,392,276.00 1,397,440.00
46234 · Service to Property Owner 174,575.00 50,000.00 119,465.00 91,530.00
47540 · Operating Transfers 0.00 150,000.00 0.00 175,000.00
47615 · Other Sales - Taxable 0.12 10,000.00 0.00 5,000.00
49000 · Processing Fee 0.00 0.00 0.00 0.00
49200 · Interest & Dividends 3,147.61           0.00 0.00 2,200.00
49900 · Miscellaneous Revenue 19,063.36 0.00 42,245.00 0.00
80100 · Receipts Sch TR & Agency 0.00 0.00 0.00 0.00

TOTAL Income 1,601,018.09 1,614,232.00 1,553,986.00 1,671,170.00
Expense

51110 · Salaries & Wages 479,432.00 945,957.00 131,219.00 563,496.00
              Benefits Total 272,291.00 73,375.00 345,174.00
52074 · Telecommunications 0.00 2,000.00 0.00 500.00
52138 · Public Liabililty Insurance 0.00 1,000.00 0.00 500.00
52178 · Auto Maintenance 861.83 2,000.00 0.00 2,000.00
52182 · Vehicle Fuel 584.41 1,500.00 142.92 1,500.00
52270 · Memberships 7,154.00 9,000.00 7,319.00 9,000.00
52330 · Office Expense 0.00 5,000.00 0.00 8,000.00
52332 · Postage 0.00 5,000.00 0.00 500.00
52334 · Printing 7,642.53 20,000.00 1,751.20 10,000.00
52336 · Books - Office Library 1,708.53 500.00 0.00 2,000.00
52338 · Drafting/Engineering 0.00 250.00 0.00 50.00
52344 · Stores Unallocated 9,936.43 5,000.00 0.00 12,500.00
52354 · Mail/Postage-ISF 7,651.09 10,000.00 1,658.94 12,000.00
52370 · Professional Services
     52370.A · Special Counsel Litigation 0.00 5,000.00 0.00 750.00
     52370.B · Special Counsel General 13,368.80 2,500.00 2,982.70 8,000.00
     52370.C · General Counsel 5,562.00 15,000.00 3,503.40 8,000.00
     52370.D · GIS Support 34,364.00 60,000.00 2,592.00 60,000.00
     52370.E · Web & Doc Support 31,868.00 65,000.00 0.00 65,000.00
     52370.F · Local Govt Services 55,295.75 95,000.00 11,893.00 65,000.00
     52370.G · Legislation 26,796.00 35,000.00 5,914.00 35,000.00
     52370.H · Accounting 19,900.00 25,000.00 900.00 30,000.00
     52370.I · Other (Doc. Capture QC) 0.00 0.00 0.00 55,000.00
Total 52370 · Professional Services 187,154.55 302,500.00 27,785.10 326,750.00
52490 · Publications 1,174.39 1,000.00 374.15 1,000.00
52530 · Office Lease 68,562.67 71,000.00 17,325.23 73,000.00
52550 · Special Department
     52550.A · Service Review 99,013.75 95,000.00 9,480.00 55,000.00
     52550.B · County Overhead Costs 24,726.00 25,000.00 0.00 31,000.00
     52550.C · Other 0.00 2,000.00 0.00 2,000.00
     52550.D · Minor Expense 23,317.24 15,000.00 11,481.47 15,000.00
     52550.E · Other (Doc. Capture) 1,225.73 0.00 21,224.40 85,000.00
Total 52550 · Special Department 148,282.72 137,000.00 42,185.87 188,000.00
52566 · Minor Equipment 392.78 1,000.00 0.00 1,000.00
52602 · Computer Related Training 0.00 1,000.00 0.00 1,000.00
52608 · Out of County Travel 0.00 2,500.00 0.00 2,500.00
52610 · Non-Travel/In-County 0.00 500.00 0.00 500.00
52612 · Emp. Auto mileage 8,896.37 10,000.00 2,115.28 10,000.00
52622 · Training/Regis 0.00 3,500.00 0.00 2,000.00
52704 · Purchasing ISF 0.00 500.00 0.00 500.00
52706 · Document Srvs ISF 105.00 200.00 0.00 200.00
52721 · Network Services IT 28,774.00 26,000.00 5,122.69 28,000.00
52722 · Computing Power ISF 0.00 800.00 0.00 800.00
52723 · Data Center Service 4,283.67 5,600.00 767.80 6,000.00
52725 · Cross Functional Srvc I 5,287.57 5,600.00 894.94 6,000.00
52726 · Microfiche & Print 0.00 125.00 0.00 200.00
52728 · Application Service 0.00 0.00 735.84 0.00
52732 · Desktop Computing 21,381.04 27,000.00 3,773.20 29,500.00
52734 · Help Desk 1,566.57 5,000.00 251.02 5,500.00
52750 · Catalog Items 938.72 1,000.00 0.00 1,000.00
52752 · Other Services 0.00 200.00 0.00 500.00
52754 · Non Catalog Items 0.00 500.00 0.00 500.00
52758 · Vehicle Lease 3,090.78 2,500.00 515.14 2,500.00

54955 - Office Equip 13,780.37 0.00 14,130.45 0.00

54958 - Office Equip - prior year 0.00 0.00 -14,130.45 0.00
54961 - Fixed Asset Equip & Furn 0 2,000.00           0.00 17,000.00           

Subtotal Services & Supplies 529,210.02       668,275.00       112,718.32 762,500.00         
TOTAL Salaries & Bens and Serv. & Supplies 1,280,933.02 1,614,232.00 317,312.32 1,671,170.00
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Figure 1 (Continued)
First Quarter LAFCO Budget Update FY 2013‐14

Actual Adopted 1st Quart Est. Adopted
FY12-13 Budget FY12-13 Budget FY13-14 Budget FY13-14 Budget

Fund Activity
44595 - Fund Balance1 102,147.51       94,969.51         118,327.28       94,969.51           
46725 - Contingency 2 525,743.09       525,743.09       527,648.77       527,057.45         
46726 - Special Project3

514,777.04       195,665.80       515,486.26       102,081.00         
46727 - Jurisdictional4 146,966.27       146,966.27       147,498.98       147,333.69         
46728 - Interest 3,147.61           2,170.94           -                    1,941.18             
46729 - FUND ACTIVITY TOTAL 1,292,782.00    965,516.00       1,308,961.00    873,383.00         
_________________
1Account 44595 contains funds designated as "Unassigned"  per LAFCO Policy F-101 and GASB Statement Number 54 reporting 

guidelines (LAFCO Minute Item No. 9: June 3, 2013).
2Account 46725 contains funds designated as "Unassigned" per LAFCO Policy F-101 and GASB Statement Number 54 reporting 

guidelines (LAFCO Minute Item No. 9: June 3, 2013).
3Account 46726 contains funds in the amount of $175,000 designated as "Committed" and $22,075 designated  as "Assigned"

 per LAFCO Policy F-101 and GASB Statement No. 54 guidelines (LAFCO Minute Item No. 9: June 3, 2013).
4Account 44727 contains funds designated as "Unassigned"  per LAFCO Policy F-101 and GASB Statement Number 54 reporting 

guidelines (LAFCO Minute Item No. 9: June 3, 2013).


