ACTION SUMMARY 3
TASK FORCE ON FIRE PROTECTION
AND EMERGENCY MEDICAL SERVICES
FEBRUARY 18, 2005

Chairwoman Dianne Jacob convened the Task Force meeting at 2:00 p.m. A quorum of
Task Force Members was present.

ltem 1
Opening Remarks

Chairwoman Dianne Jacob thanked all who attended the LAFCO meeting of
February 7, 2005. Chairwoman Jacob recognized the standing room only crowd and
level of interest on the topic of regionalization of the Fire Service in San Diego County
that the LAFCO Commission took action on. The Chair expressed her appreciation for
the candidness, honesty and being forthright and dedication for the goal we all share.

[tem 2
Task Force Meeting Action Summary

It was moved, seconded and carried unanimously by the members present, the Task
Force unanimously approved the December 3, 2004 Task Force meeting Action
Summary.

ltem 3
Executive Director’'s Recommended / Agenda Revisions

John Traylor indicated there were no agenda revisions.

ltem 4
Task Force / Executive Director Announcements

John Traylor informed the group of his decision for not putting “Task Force Roster
Update” on the February 18, 2005, pending discussion of Agenda Item 6 (b) and (c).
Mr. Traylor indicated that the Task Force makeup and roster may be influenced by
discussion and direction of the Task Force based upon future discussions. Mr. Traylor
stated that the Task Force membership and roster would be placed on the
April 15, 2005 Agenda.

[tem 5
Discuss Local Agency Formation Commission Meeting of February 7, 2005

A. John Traylor discussed the Commission’s Direction to LAFCO staff for the
initiation of Consolidation / Reorganization of Fire Agency Services. Mr. Traylor briefly
described the six points of the Commissions Action. No discussion followed.

B. A lengthy discussion followed regarding the value of keeping the Task Force
together. Mr. Traylor noted that while the Regionalization Sub-committee played a
significant lead role in the Task Force activities in the past, that sub-committee’s
recommendations have been forwarded to LAFCO. Mr. Traylor indicated that the



primary task has been fulfilled and the regionalization sub-committee will now play a
role in the review and comment period for a LAFCO implementation plan. Discussion
continued on the active role of the Legislative Committee and the Finance and Capital
needs committee. Discussion followed on forming an EMS First Responder committee.
Interested members or new members will be asked to assess current EMS First
Responder levels and identify recommended changes.

C. The Task Force summarized a number of priorities such as providing legislative
support for future funding opportunities, continuing the work of the Finance and Capital
Needs Sub-Committee to evaluate and recommend the distribution of Grant funding,
and forming an EMS First Responder Sub-Committee to make recommendations on
current levels, needs and opportunities related to EMS First Responder service.

Iltem 6
Task Force Sub-Committee Updates

A. Finance and Capital Needs Sub-Committee Chair Chief Darrell Jobes
reported on the “County Fire Protection and EMS Trust Fund Grant Program.”
A copy of the report titled Annual Funding Plan Fire Facilities and Equipment
FY 2004-05, will be put on the LAFCO/Task Force on Fire and EMS web site.

B. Legislative Sub-Committee. No report
C. Regionalization Sub-Committee. No report
ltem 7

Public Comments

Dennis Sherman of Mount Laguna Fire addressed the Task Force on the issue of
visitors to the rural areas of the county and the expectation of emergency service for
visitors to these areas. Mr. Sherman also addressed the issues and concerns of
“Volunteer Agencies” and asked that recognition and attention be given to the
backcountry areas of the county that provide valuable Volunteer services.

Chuck Ganus, expressed his thoughts on limited funding for Ocotillo Wells Volunteer
Fire Department Service Area and the number of visitors to the area who need
emergency services. It was stated that lack of funding is an on-going and critical issue.
There being no further business, the meeting adjourned to the scheduled April 15, 2005
meeting, 2:00 — 4:00 p.m., County Administration Center, Rooms 302-303.

JOHN TRAYLOR
Executive Director
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