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Agenda Item No. 5

Consent Items

Approval of Meeting Minutes for May 3, 2021 (action)
Commission Ratification | Recorded Payments for April 2021
(action)

Proposed “Chinese Bible Church Change of Organization” |
Annexation to the Rancho Santa Fe CSD (C0O20-22) (action)
Proposed “Lagasse Change of Organization” | Annexation to
the Leucadia Wastewater District (CO21-02) (action)
Proposed Budget Amendments for 2021-2022 (action)
Approval of Independent Audit Expense for FY2020-2021
(action)

Annual Report: Sphere of Influence and Municipal Service
Review Summary of Actions (action)

Current Proposals and Related Activities (information)

Local Agency Apportionments | Final Calculations for 2021-2022
(information)
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San Diego LAFCO
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Agenda Item No. 6a

Municipal Service Review

Poway Region

receive presentation

discuss and provide feedback

Key Themes

e No.1 | Introductory Municipal Service Review

e No. 2 | Revisiting a Successful Reorganization

e No. 3 | An Atypical Suburb

e No. 4 | Creation of a Municipal Greenbelt

e No.5 | Distinguishing Demographics

e No. 6 | Housing and Impact on Orderly Growth

e No. 7 | Adequate and Excess Municipal Service Capacities

e No. 8 | Positive Financial Standing with One Exception




Agenda Item No. 6a

Municipal Service Review

Poway Region

receive presentation

discuss and provide feedback

Recommendations

1. San Diego LAFCO should update its statutory program on disadvantaged
unincorporated communities and concurrently revisit the eligibility of lands
immediately to the north of the City of Poway’s sphere of influence

2. It would be timely for the City of Poway to perform an update to the General
Plan (1991)

3. The limited progress in building new housing in the City of Poway over the
reporting period merits City policies and/or procedures being revisited

4. San Diego LAFCO should expand the analysis of this introductory document as
part of the next scheduled municipal service review

Continued to next slide...




Agenda Item No. 6a

Municipal Service Review

Poway Region

receive presentation

discuss and provide feedback

Recommendations

5. San Diego LAFCO should revisit fire protection and emergency medical services

in the City of Poway as part of an expected update to the Commission’s
countywide fire service study

6. No reorganization alternatives have been identified by San Diego LAFCO that
merit analysis at this time

7. San Diego LAFCO should proceed to update the City of Poway’s sphere of
influence with no changes at this time




THANK YOU!

QUESTIONS/COMMENTS?
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June 7, 2021

Sphere of
Influence Update |
Poway Region
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Agenda Item No. 6b

Municipal Service Review
Poway Region

receive presentation

discuss and provide feedback

open hearing

consider recommendation

------

Quick Facts

SOI Adopted: 8 /5/1985
SOI Affirmed: 8 /1/ 2005
SOI Affirmed: 3/ 3/ 2008

SOI = Sphere of Influence

Boundary
39 square miles or 25,039 acres

- 16,185 assessor parcels
- 97.2% are privately owned
and equal 15, 738 parcels and
span 17,992 acres
- 1,023 are entirely
undeveloped and
combine 6,347 acres

This means 35.3% of privately owned
land remains undeveloped
$10.9 billion in total assessed value

Sphere
- Established 1985

- Last updatedin 2008

- 8.6%larger than boundary

- No adjacent Disadvantaged
Unincorporated Lands




Agenda Item No. 6b

Municipal Service Review
Poway Region

receive presentation

discuss and provide feedback

open hearing

consider recommendation

SOI Adopted: 8 /5/ 1985
SOI Affirmed: 8 /1/ 2005
SOI Affirmed: 3/ 3/ 2008

SOI = Sphere of Influence




Agenda Item No. 6b

Recommendations

SD LAFCO’s recommendation is drawn from the associated municipal service

Municipal Service Review review and would affirm the existing sphere designation without changes.
Poway Region
_ * The total sphere spans 25,039 acres (parcels, waterways, and public
receive presentation rights-of-ways) and includes all jurisdictional lands.
* The total resident population within the sphere is estimated at 49,539.
 The sphere includes 2,114 non-jurisdictional lands and comprise 89
assessor parcels with an estimated resident population of 140.

discuss and provide feedback

open hearing

consider recommendation _



THANK YOU!

QUESTIONS/COMMENTS?




Agenda Item No. 7a

Undata tothe Commission
Study Schedule Study S Ch e dul e

FY2022 THROUGH FY2026

Regional Service Planning
Subdivision of the State of California



INFORMATIONAL REPORT | JUNE 7, 2021

Item 7b | “Distribution of Property Tax for Fire
Protection Districts and Related Items”

Information only

receive presentation

ask questions

invite public comments

provide direction




Commission Request

* May 3, 2021 meeting, San Diego LAFCO considered a request from
Commissioner Willis for staff to review the property tax allocations among
fire protection districts in San Diego County.

Information only * Recently formed San Diego County Fire Protection District (i.e. County Fire
_ Authority) will be receiving 6% of the 1% in property taxes.
receive presentation * Asked staff to return with a brief discussion item in June focusing on the
property tax exchange process and existing allocation amounts among fire
protection districts.

ask questions

invite public comments



Property Tax Basics

* The State of California Constitution was amended in 1978
as part of Proposition 13

» Set the property tax rate to 1% plus the rate necessary to
Information only fund locally approved taxes
B  Rolled back assessed values to 1975 and limited
receive presentation reassessments to current market value

* Fixed the percentage of property taxes going to local

ask questions agencies based on 1977-1978 levels

- » County assessors are empowered to increase assessed

L : values no more than 2% each year with limited exceptions.
invite public comments



Property Taxes in San Diego County

TAX ALLOCATION CHART
Last Fiscal Year: 2018-2019
1% Property Tax Total Revenue Allocation: $5,260,273,094

Information only

45.4% Schools 11.6% Redevetopmen(t Property
" Tax Trust Fund (RPTTF)*
. . 0.7% Library
recelve presentatlon 13.2% County 3.3% Special Districts

7.9% County In Lieu of Vehicle 12.6% Cities
License Fee (VLF) 5.3% Cities In Lieu of Vehicle

This chart was calculated by the County of San Diego Auditor and Controller’s office. For more
information on how your 1% Property Taxes are allocated, please contact Property Tax Services at
858.694.2901 or visit: www.sdpts.com

*Funds are distributed to Redevelopment Successor Agencies, County, Cities, Schools, Special
Districts, and the State Controller's Office for administrative cost.

Note: Enhanced Infrastructure Financing District revenue is less than 0.1% of the total revenue.

ask questions

invite public comments

provide direction




Property Taxes Going to Fire Protection Districts

The funds allocated to fire protection districts (FPD) depends on the date of
their formation

* FPDs formed prior to 1978 and passage of Proposition 13 were able to

Information only maintain their proportion of the 1% property tax revenue going forward.

B * Those FPDs formed after Proposition 13 had to negotiate with the County
of San Diego to receive a portion of the property tax proceeds — normally

receive presentation .
falling around 5% to 7%.

* Additional negotiations are also required to account for subsequent
expansions of FPDs through annexations and addressed in the preceding
- section.

ask questions

invite public comments  The average portion of the 1% in property taxes that goes to FPDs is 12.2%

_ with a high and low range of 32.3% and 1.9%.



Information only

receive presentation

ask questions

invite public comments

provide direction

Table of Property Tax

ALPINE FIRE PROTECTION DIST. (1)
BONITA-SUNNYSIDE FIRE PROTECTION DIST. {1}
BORREGO SPRINGS FIRE PROTECTION DIST. {I)

DEER SPRINGS FIRE PROTECTION DIST. (1}

LAKESIDE FIRE PROTECTION DIST. (1)

LOWER SWEETWATER FIRE PROTECTION DIST. (I} (1)
NORTH COUNTY FIRE PROTECTION DIST. (1) (2)
NORTH COUNTY FPD - RAINBOW SUBZONE (1)
RANCHO SANTA FE FIRE PROTECTION DIST.

SAN MARCOS FIRE PROTECTION DIST (D) (3)

SAN MIGUEL CONSOL. FIRE PROTECTION DIST (1) (4)
SAN MIGUEL CONSOL. FPD - GROSSMONT-MT. HELIX Z
VALLEY CENTER FIRE PROTECTION DIST. (1)

VISTA FIRE PROTECTION DIST. (1)

District AV

2,596,156,750
1,966,197,458
674,210,051
2,631,132,603
6,954,093,203
118,553,508
8,758,702,377
493,746,443
19,933,233,360
16,388,349,397
15,053,792,220
6,583,405,177
2,913,784,773
2,706,984,350

5
5
5
S
S
5
5
5
5
S
5
5
5
5

District 1%
Revenue

25,961,567.50
19,661,974.58
6,742,100.51
26,311,326.03
69,540,932.03
1,185,535.08
87,587,023.77
4,937,464.43
199,332,333.60
163,883,493.97
150,537,922.20
65,834,051.77
29,137,847.73
27,009,843.50

L L U U U U U U Uy U U U U U

District
Revenue

3,505,743.91
3,097,751.30
1,305,300.93
514,144,14
11,293,957.17
383,010.18
15,846,195.15
317,933.87
13,105,758.72
4,189,776.62
15,123,171.40
6,154,937.55
592,124.97
3,651,862.17

Percentage of

the 1%

Year
Established
13.50% 1957
15.76% 1950
19.36% 1961
1.95% 1981
16.24% 1963
32.31% 1944
18,09% 1987* (1961 & 1967
6.44% 1967
6.57% 1946
2.56% 1936
10.05% 1988*
9.35% 1988*
2.03% 1982
13.49% 1944

I = Independent D = Dependent

1 Services provided by National City Fire Department
2 NCFPD formed from the Fallbrook FPD & CSA 7

3 Services provided by San Marcos Fire Department

4 SMCFPD formed by Crest, Bostonia, East Couty FPDs




Property Tax Exchange for FPD Jurisdictional Changes

* All proposed jurisdictional changes involving local
agencies — including FPDs — require a property tax
exchange agreement as part of the LAFCO proceedings.

Information only * Approval is made by LAFCO only when forming or
dissolving special districts.
receive presentation * The property tax exchange for all other special district
jurisdictional changes (annexations, detachments, etc.)
are determined by the County Board of Supervisors with
a statutory requirement to “consult” with the affected
special districts.

ask questions

invite public comments



Property Tax Exchange for FPD Jurisdictional Changes,
continued

* County to task Planning and Development Services to
consult and negotiate a property tax exchange with the
affected FPDs with formal recommendation to the Board

Information only for their approval.

* LAFCO does not participate in these negotiations.
receive presentation
* A review of recent tax exchanges shows the County
typically transferring 100% of all property taxes collected
for fire protection services from the loosing (detaching)
to gaining (annexing) agency.

ask questions

invite public comments



THANK YOU!

QUESTIONS/COMMENTS?
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