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Co-Benefits of Agriculture

LOCAL ECONOMY

$1.75 Billion per 
year in sales 

&
$3 Billion overall

FOOD SUPPLY

200 crops and 
livestock produced 

throughout year 
for local and 

export markets

STEWARDSHIP

276,000 acres of 
working lands in 
production with 

potential for 
growth

LEADERSHIP ENVIRONMENT

Farmers and 
ranchers steward 

species of 
concern, such as 
the Burrowing 

Owl

Top nursery sales 
for entire state, 
covering 75%  of 
County ag sales

Sources: County of San Diego 2015, 2021; Cooperative Extension 2018; San Diego State University 2022; Rancho 
Jamul Ecological Reserve Grazing Management Plan
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Funder Objectives
• Protect at‐risk agricultural lands
• Avoid increases in greenhouse gas emissions

Project Tasks
• Mapping and greenhouse gas analysis
• Collaborative outreach
• Policy inventory and analysis
• Strategic planning

Sustainable Agricultural Lands 
Conservation Program



Working Group Projects
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WATER AVAILABILITY

Program: CropSWAP
Purpose: Fund transition to low 

water use crops 
Model: Rancho California Water 

District in Riverside County 
Resources: Mission RCD program 

administration experience

LAND ACCESS

Program: Farmlink
Purpose: Activate fallow lands by 
designing lease agreements that 

invest in working lands
Model: Farmlink CA

Resources: Incubator farm 
programs with Foodshed and 

RCD

WORKFORCE DEVELOPMENT

Program: Farmworker Housing
Purpose: Expand access to 
housing for farmworkers

Model: County of Ventura 
Agricultural Worker Housing

Resources: Pre-approved ADU 
plans and County farm 

verification



Priority Policy Recommendations
1. Assign agricultural liaisons for  city 

and county governments

2. Design lease agreements that invest 

in working lands

3. Create regional land use plan to 

prioritize agriculture

4. Fund growers to transition to low 

water use crops and irrigation

5. Train and equip producers to adopt 

climate-smart practices

6. Streamline construction of 

farmworker housing 

7. Develop recycled water facilities 

with quotas for agricultural use

8. Analyze costs and benefits of small 

farms

9. Expand technical assistance with 

more vocational training

10. Build farmworker capacity with 

training and services



• Local Agency Formation Commission

• County of San Diego

• San Diego Association of Governments

• City of Escondido

• City of San Diego

• City of Oceanside

• California State Representatives

Key Players

Agricultural 
Stakeholder

Supporting 
Organization

Agency 
Decisionmaker



Funding Opportunities
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CA Department of Conservation

Climate Smart Land Management – 

Capacity Building and Technical 

Assistance Grants

Partnership with County of San Diego 

Sustainability Planning Division

Aligned with Pathways to 30x30 and 

Natural and Working Lands Climate 

Smart Strategy



Stay Connected
Ann.Baldridge@rcdsandiego.org 

ag@rcdsandiego.org 

619-562-0096 x103

www.rcdsandiego.org/san-diego-agricultural-planning-program

6ndiego.org

mailto:joel.Kramer@rcdsandiego.org
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SALC 2.0 Greening 
Agriculture
Overview:

Another 2-Year Planning Grant (SALC 2.0)

• SD LAFCO and PDS awarded $500,000 December 2022

• SALC 2.0 is an extension of SALC 1.0

• Focus on quantitative analysis vs. qualitative



Present & Future
Our Aim:

a) Establish baseline revenue & costs for  specific crops

b) Identify opportunities for small farms to bridge difference 
between marginal & sustainable small farming

c) Inform supporting actions by LAFCO, PDS, & Consultants



Memorandum of 
Understanding

• MOU designates LAFCO as grant manager w/ responsibility of preforming consultant 
selection & management, accounting & billing, and quarterly reporting. 

• MOU designates PDS as program manager w/ responsibility of performing outreach & 
preparing educational & strategic plans. 

• Both parties responsible for preparing final report & making recommendations. 

• Memorandum also addresses the 10% matching contribution requirement.

Implementation:



• Identify 4 Key Crops 

• Conduct Community Outreach

• Perform Market & GAP Analysis

• Present Finding & Recommendations

Progress & Next Steps



KEY 
PROVISIONS

(abbreviated)

(a) Make explicit the Commission’s 
policy preference for OSA’s

(b) Establish local definitions on what 
constitutes “new” and “extended” 
services

(c) Make explicit the Commission 
determines statutory and local 
exemptions eligibility and provide an 
expedited process for cities and 
special districts 

(d) Establish local exemptions 

(e) Distinguish the review and 
approval authority between the 
Commission and Executive Officer. 

“Updated Draft Policy 
Establishment on Out-of-

Agency Services ”
–

receive presentation

– 

discuss and provide feedback

Agenda Item No.5c



THANK 
YOU!

QUESTIONS/COMMENTS?
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Municipal Service Reviews 
Performance Measurements: 

Financial Standing 

Special District’s 
Advisory Committee

September 15, 2023



Municipal Service Reviews (MSRs)

Independently evaluate services with three outcomes in 
mind:

• Serve as an informational resource to the general public

• Inform LAFCO’s associated tasks to update all cities and
special districts’ spheres of influence every five years

• Produce directly or indirectly – boundary changes
and/or other local government changes – like creating
and consolidating special districts

OVERVIEW



“Ramona Municipal Water District 
Reorganization” (RO22-03)

- October 2021 MSR recommended that Ramona MWD and San 
Diego County FPD should consider a voluntary consolidation 
under the FPD’s greater economies of scale

- December 2021, initiated by resolution of the Ramona MWD, 
requesting to legally transfer fire protection and emergency 
medical services within its existing jurisdictional boundary from 
MWD to the San Diego County FPD.

- June 6, 2022, LAFCO conditionally approved the reorganization.



Financial Analysis

Budget Documents

Audited Financial Statements:              
Annual Comprehensive Financial Reports

Financial Health Measurements

Pension Obligations



Budget Information

Actuals: 
Operating Revenues and Expenses

General Administration

Municipal Service |              
Enterprise Function: Water

Municipal Service |               
Enterprise Function: Wastewater

Depreciation



Assets

Liabilities

Net Position

Audited Financial Statements: 
Annual Comprehensive Financial Reports



Financial Health Measurements



Pension Obligations

Staff performs a review of actuarial valuations issued by CalPERS 
during the five-year report period and with specific focus on:
- Formulas,
- Enrollees, 
- Contributions, and 
- Funding status



receive presentation
_

discuss item 
_

provide feedback

Agenda Item No. 5d

Questions for the Committee

With respect to the Financial Performance Measurements detailed: 

1. What are we doing well?
2. What can we improve?
3. What are we missing the mark on?
4. What other measurements should we be using and/or items we 

should be factoring into our analysis?



Agenda Item 5e

Update: 
Fallbrook Public Utility District and 
Rainbow Municipal Water District 

Reorganization Proposals 
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Fallbrook PUD and Rainbow MWD 
Reorganization Proposals

• March 2023: Cities & Special Districts Advisory 
Committee received a draft agenda report with staff’s 
concluding administrative reviews

• April 2023: FPUD/RMWD Ad-Hoc Committee concluded 
activities with a presentation on the draft agenda report 
with staff’s concluding administrative reviews

• June 5, 2023: Commission held a public hearing on the 
Proposed Reorganization’s and continued the item to 
August

UPDATE

receive presentation
_

discuss item 
_

provide feedback

Agenda Item No. 5e



Fallbrook PUD and Rainbow MWD 
Reorganization Proposals

• June 14, 2023: Staff requested an advanced date 
for the scheduled hearing in August to July

• July 10, 2023: Commission held the continued 
public hearing item and conditionally approved the 
proposals and subject to protest proceedings 
(Eastern MWD Annexation) and an election with 
the district boundaries

• August 18, 2023: Protest Proceedings were held 
and resulted in no protests

UPDATE

receive presentation
_

discuss item 
_

provide feedback

Agenda Item No. 5e



Fallbrook PUD and Rainbow MWD 
Reorganization Proposals

• October 2023: Staff will provide the Commission 
with Protest Hearing Results

• November 2023: Agencies will hold an election 
within their district boundaries specific to the 
reorganization proposals

UPDATE

receive presentation
_

discuss item 
_

provide feedback

Agenda Item No. 5e
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