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Business | Discussion + Possible Action 

March 15, 2024 

TO: Special Districts Advisory Committee  

FROM: Priscilla Mumpower, Assistant Executive Officer 

SUBJECT: Proposed Workplan and Budget for 2024-2025  
___________________________________________________________________________________________________________________ 

SUMMARY 

The Special Districts Advisory Committee (“Committee”) will review a proposed LAFCO 
workplan and budget for 2024-2025.  The draft workplan outlines 30 activities in priority order 
and headlined by continuing municipal service reviews on wholesale water service providers 
and healthcare districts as well as grant work evaluating economic conditions for certain 
agricultural crops.  Several new projects round out the draft workplan and headlined by 
initiating a municipal service review on the San Diego Association of Local Governments 
(SANDAG) and its housing and transportation functions as well as an informational report on 
governmental homeless services.  The draft workplan informs the draft budget, which totals 
$2.887 million in matching expenses and revenues.  More than four-fifths of total expenses – 
$2.403 million – cover operating costs and represents an increase of 6.3% and largely ties to 
inflationary adjustments plus targeted enhancements in certain non-labor accounts. Local 
agencies’ apportionments continue to represent nine-tenths of all operating revenues and set 
to increase in line with the rise in operating expenses at 6.3%. The item is for Committee review 
and feedback with the opportunity to forward specific recommendations and/or requests to 
the Commission.    
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BACKGROUND 
 

San Diego LAFCO is responsible under State law to adopt a proposed budget by May 1st and a 
final budget by June 15th.  A mandatory review by all local funding agencies is required 
between the two adoption periods.   
 
DISCUSSION  
 
This agenda item is for the Committee to review and provide feedback on a proposed (a) 
workplan and (b) budget for the upcoming fiscal year.  LAFCO adopted both items at its March 
4, 2024 meeting with direction to staff to initiate a formal public review period.  A user-friendly 
guide on the proposed workplan and budget is available as Attachment One. 
 
ANALYSIS  
 
San Diego LAFCO’s proposed draft workplan and budget for 2024-2025 largely reflects a status 
quo with respect to continuing existing service and funding levels with limited exceptions.  
The status quo is reflected in the draft workplan as continuing the Commission’s practice to 
set a full and otherwise proactive workplan with 30 special projects over the 12-month period.  
The status quo is similarly reflected in the draft budget and highlighted by labor costs 
increasing by only 0.5% over the current fiscal year while retaining core staffing resources as 
detailed above.  Most non-labor costs are also staying relatively flat with limited exceptions 
and highlighted by a targeted enhancement to increase funding for consultants and their 
technical expertise and done so to better reflect recent fiscal year actuals.  Cost-savings in 
other labor and non-labor accounts are helping to reduce the overall increase in operating 
expenses to 6.3% – or $142,114 – and only slightly above the current annual inflation estimate 
of 5.8% for the San Diego region. 
 
RECOMMENDATION 
 
Consider the proposed workplan and budget and provide feedback to staff as well as any 
formal recommendations and/or requests to the Commission.  
 
ALTERNATIVES FOR ACTION  
 
The following alternatives are available to the Committee: 
 

Alternative One (recommended): 
Take no action other than providing feedback to LAFCO staff.  

 
Alternative Two: 
Provide specific recommendations and/or requests directly to the Commission.  
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PROCEDURES FOR CONSIDERATION 
 
This item has been placed on the agenda under the business calendar with the potential to 
take actions as described above.   The following procedures are suggested. 
 

1) Receive verbal report from staff unless waived. 
2) Consider the Committee’s preferences.  

 
 
Respectfully,  

 
Priscilla Mumpower  
Assistant Executive Officer 
 

 Attachment: 
 
1) Guide to the Proposed Draft Workplan and Budget for FY2025 
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M���w�xyz�{��|���y�}}~��qq���q�	�������	���~�~��~�
���{�������r���	��y���
q��
'%+-%'�f+1�g2%5(I�s2))2(1I�d��&&%'�f+1�A>2)��%G��%)(>'7%�C(1)%'?+-2(1�g2)-'27-)�M������r�~�~�����q	�~�q�xq�~q������	q��q	�������	�����~����xq
~����p�	�����f+1�s+'7()�+1*��2)-+�B2'%��'(-%7-2(1�g2)-'27-)I��2)-+�e''25+-2(1�g2)-'27-I��+00%72-()��+-%'�g2)-'27-I�d�c>%1+�f+12-+-2(1�g2)-'27-M������r�~�~�����q	�~�q�xq�~q������	q��q	�������	�����~����xq
~����p�	����C2-2%)�(,�f+1�s+'7()�+1*��2)-+�

M���N���r�~�~�����q	�~�q�xq�~q���������q���q����q	��q	�~�q�p	��~�q	���f+1�g2%5(�C(>1-G��+-%'��>-$('2-G�d�s%-'(&(02-+1��+-%'�g2)-'27-� M������r�~�~�����q	�~�q�xq�~q�����|q������	q�z~��	~����B+00='((/I�
'())<(1-I��+0(<+'I�d��#'2:C2-G�u%+0-$7+'%�g2)-'27-)M������	���~�~������q	����{���r��~�
�����q}�e<&0%<%1-�C0(>*�C(1?%')2(1�,('��>27/=((/)�+1*��**��>=027:B+7215�B%+->'%)� M������r�~�~�����q	�~�q�xq�~q�������q��	q��q	�y�	������xq
~���C2-G�(,�C+'0)=+*I�C+'0)=+*�s>1272&+0��+-%'�g2)-'27-I�d�A%>7+*2+��+)-%.+-%'�g2)-'27-M���������q�p����~�
��	����{��	�� �{¡y���O¢��£�	qq�~�
�{
	~�r��r	q¤��%->'1:(1:e1?%)-<%1-�+1*�
����1+0G)%)�21�f>&&('-�(,�f<+00�B+'<215�D&%'+-2(1)��

B('�+�7(<&0%-%�02)-215�(,�-$%�*'+,-�.('/&0+1I�&0%+)%�?2)2-¥����������	


�q�~r}�p	~�	~�~q�M���NN�¦���(027G��%?2%.¥�§(=�g%)7'2&-2(1)M���N��¦�sf�¥�f�vg�
�M���N��¦��C>)-(<��'(6%7-�s+1+5%'�#'+7/%'M���N��̈��©ª«¬­®�©̄°±²«³�́²µª¶²±ªµ��*?2)('G�C(<<2--%%�M���N��¦��e1,(��%&('-�(1�u(<%0%))�f%'?27%)�M���Nw�̈��©ª«¬­®�·²ª²°µ�̧¹º²µ»¶¼�C(<<2--%%�M���N��¦��sf�¥�
'%+-%'��17212-+)��%52(1�M���N��¦�C(<&0%-%�B½8483��>*2-M���Nh�¦��sf�¥�
'%+-%'�g%0�s+'¾f(0+1+�c%+7$��%52(1M����O�¦���%=)2-%�C(1-%1-��¿&+1)2(1�d��1$+17%<%1-¡��q	�p	~�	~�~q�M����N�¦���11>+0�A(7+0��5%17G�g2'%7-('GM���N��¦���(027G��%?2%.¥��&&027+1-�B('<)�d��%F>2'%<%1-)�M������¦���>-$('2t215�C'%*2-�C+'*��+G<%1-)�M������¦��C�A�BCD�A%52)0+-2?%�C(<<2--%%�M������¦��A%52)0+-2?%��'(&()+0�(1�
@C@�;ÀK33M����w�¦�fg�C�cG0+.)�M������¦��e1,(��%&('-�(1�C(<<>12-G�C$(27%��55'%5+-2(1)�M������¦��A2+2)(1�.2-$�A(7+0�v+-2?%��<%'27+1�#'2=%)�M����h�¦��D1021%�f%'?27%�d�B2)7+0�e1*27+-(')�M����O�¦���(027G��%?2%.¥��>=027�s%<=%'��&&(21-<%1-)



������

���	
������
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