Simonds,Keene

From: Randa Coniglio <rconiglio@portofsandiego.org>
Sent: Wednesday, December 6, 2023 10:32 AM

To: Simonds,Keene

Cc: chris@3mcstrategies.com; Job Nelson

Subject: [External] RE: LAFCO + Port

Hi Keene,

Thank you for the follow up. We are working to get something scheduled with the State Lands Commission’s Executive
Director in the coming weeks. We will reach out soon with her availability and appreciate your willingness to participate
in a conversation with her.

Thanks,
Randa

From: Simonds,Keene <Keene.Simonds@sdcounty.ca.gov>

Sent: Tuesday, December 5, 2023 1:56 PM

To: Randa Coniglio <rconiglio@portofsandiego.org>

Cc: chris@3mcstrategies.com; Job Nelson <jnelson@portofsandiego.org>
Subject: LAFCO + Port

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi Randa,

Thank you for your visit last week along with Rafael, Frank and Job to San Diego LAFCO to discuss the
Commission’s oversight duties as they potentially relate to the San Diego Unified Port District. Chris Cate and |
enjoyed the meeting, and we subsequently communicated the key discussion points with the Commission
yesterday as part of a scheduled agenda item. This includes sharing the Port’s commitment to work with LAFCO
on the topic with the mutual interest in reaching a fair and fact-based conclusion. Commissioners and staff
appreciate the Port’s commitment, and it will certainly be reciprocated on our end.

As we left last week’s meeting, it is our understanding the Port will be seeking the input of the State Lands
Commission and whether their established oversight duplicates and/or otherwise moots any role by

LAFCO. Should you like LAFCO to participate in a meeting with the Lands Commission please proceed with a
scheduling and | will make sure at least one member from LAFCO will be able to attend. Relatedly, LAFCO’s next
meeting is February 5, 2024 and we have committed to providing an update — if not final determination — on
the topic at this time.

Thank you,

Keene.

Keene Simonds
Executive Officer
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