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 6   �Advancing Regional Fire 
Protection Services
Existing fire protection and emergency medical service 
in the Ramona region are equally divided between two 
special districts: Ramona MWD and San Diego County 
FPD. Both special districts choose to contract with 
CALFIRE for day-to-day field operations. This common 
arrangement – notably – suggest consolidating fire 
protection responsibilities under the San Diego County 
FPD’s economies of scale would advantageously sync 
and enhance service levels while providing local control.    

 

7   �The Curious Case of Incorporation 
There has been reoccurring interest in the Ramona region 
to incorporate and transition local governance from the 
County of San Diego Board of Supervisors to a newly 
established city council. Most recently, incorporation 
proponents approached LAFCO with pre-application 
submittals as required under policy in 1982 and 2005 
before choosing not to proceed with official filings. It 
is nonetheless reasonable to assume future interest 
in incorporation will reemerge within Ramona given it 
size and local resources – including a combination of 
both property and sales taxes. Accordingly, it would be 
beneficial for LAFCO to prepare an informational report 
to advise on current statutory thresholds and associated 
incorporation opportunities in San Diego County to 
include – but not limited to – Ramona.

8   �The Clearer Case for a Community 
Services District    
Irrespective of the preceding topic on incorporation, 
the Ramona region has already established itself as an 
economic and socially distinct community in San Diego 
County. Ramona MWD has evolved accordingly and 
expanded its service functions to meet the community’s 
needs and now operating at the authority limits under 
the MWD principal act. Reorganization into a community 
services district (CSD) appears meritorious in providing 
the region with a local governance model that can 
provide a complete range of municipal services with 
LAFCO approval with the lone exception of direct land 
use control. Reorganizing into CSD – markedly – would 
also serve as the preferred governance step towards a 
potential transition into an incorporated community. 

The Ramona region is one of the largest 
unincorporated areas in  

San Diego County with an estimated 
resident population of 37,708.
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The following recommendations call for specific actions either from San Diego LAFCO and/or other local government 
agencies based on information generated in this report and outlined below in order of their placement in Section 5.0 
(Written Determinations). Recommendations for Commission action are dependent on a subsequent directive through the 
adopted work plan.

Recommendations

	 1.	� The Commission should coordinate with SANDAG to 
identify current buildout estimates relative to existing 
zoning standards by the County of San Diego for the 
Ramona region and incorporate the information into 
the next municipal service review. This should include 
assessing potential impacts tied to the recent passage 
of Senate Bill 9 (Weiner) and the allowance for 
additional lot splitting to accommodate more housing 
throughout California.

	 2.	� The Commission should perform additional analysis 
with respect to water, wastewater, and fire protection 
needs for adjacent lands to the Ramona region that 
qualify as disadvantaged unincorporated communities 
and incorporate accordingly into future service reviews.   

	 3.	� Ramona MWD should address excessive inflow and 
infiltration issues within its Santa Maria wastewater 
collection system in order to reduce system peaking 
factor and the elevated threat of raw sewage spills and/
or related impacts to the environment.

	 4.	� Ramona MWD should develop a facility improvement 
plan to guide its parks and recreation function and 
engage constituents in doing so in setting long-term 
service goals and amenities.

	 5.	� The Commission should defer its statutory task to 
address service levels and related needs of the lone 
mutual water company in the Ramona region – Rancho 
Santa Teresa – to a scheduled information report as 
part of the 2021-2022 workplan.    
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	 6.	� Ramona MWD should revisit and realign its water 
service operating costs and user rates to remedy a 
sizeable structural deficit of nearly nine-fold during 
the five-year report period. 

	 7.	� Ramona MWD should expand its existing community 
outreach efforts by establishing social media uses and 
live-streaming meetings to affirmatively add to existing 
efforts in spotlighting its activities and further facilitate 
opportunities for community input.

	 8.	� Ramona MWD should consider the following actions 
with respect to improving current fire protection and 
emergency medical services:

 ● �Ramona MWD should consider adopting response time 
standards with desired time dependent benchmarks 
and making these parts of the contract language with 
CAL FIRE.

 ● �Ramona MWD should develop a vegetation 
management plan to mitigate the wildfire risk to the 
community. Similarly, a comprehensive review of 
community disaster risk should be completed and 
submitted to the County Office of Emergency Services 
for review and inclusion in the County’s Multi-
Jurisdictional Hazard Mitigation Plan.

	 9.	� Ramona MWD and San Diego County FPD should 
consider a voluntary consolidation under the FPD’s 
greater economies of scale to sync and enhance service 
levels for the common benefit of the Ramona region 
and need to vigilantly protect against wildfires. 

	10.	� The Commission should address and reconcile Ramona 
MWD’s recycled water service activity as part of a 
future update to Rule No. 4 with respect to formally 
identifying the function, class, and authorized location 
under statute.

	11.	� The Commission should prepare a future informational 
report to advise on current statutory thresholds and 
associated incorporation opportunities in San Diego 
County to include – but not limited to – the Ramona region 
as the one of the largest unincorporated communities. 

	12.	� Reorganization of Ramona MWD into a community 
services district merits exploration in providing the 
Ramona region a local governance model that can continue 
to evolve with the community needs and – pertinently – 
serves as the preferred transitional vehicle to a potential 
future incorporation should circumstances warrant.  

	13.	� There appears to be sufficient merit to immediately 
proceed with a limited update and expansion to Ramona 
MWD’s sphere of influence and add approximately 30 
unincorporated acres lying immediately outside the 
current designation along Dos Picos Park Road.   

	14.	�Additional amendments to the Ramona MWD sphere 
of influence may also be warranted subject to a more 
comprehensive update as part of the next scheduled study.
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