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Key Proposed Bills

AB 259 (RubiO) Open Meetings and Continued Access to Teleconferences

AB 351 (MCKinnOI‘) Campaign Contributions Involving Agency Officers
AB 489 (Arreguin) LAFCO Public Records and Online Access
AB 740 (RUbIO) Municipal Wastewater Filings with LAFCOs

AB 777 (RiChal‘dson) Expanding LAFCOs Role to Include Endowment-Funded
Cemeteries
AB 556 (Patel) working Group for Healthcare Districts in Northern San Diego

County
AB 448 (Patel) Extend Loan Repayments for Palomar Healthcare District




Commission Support Positions

« A 556 (Patel) working Group for Healthcare Districts in Northern San Diego
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e ° AB 448 (Patel) Extend Loan Repayments for Palomar Healthcare District
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Current Workplan Update on High Priority Project |
Municipal Service Review on Healthcare Districts in San Diego County
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Current Workplan Update on High Priority Project |
Municipal Service Review on Wholesale Water Agencies in San Diego County
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Project Overview

Project: Evaluate possibility of independent governance of

Oceanside SCHD

Origin: Follow-up to MSR Recommendation (2024) based on

community input

Commission Request: Create preliminary scope of work for

staff/consultant for review



Context & Need for Study

 Oceanside SCHD shares governance and finances w/City
o Constituents raised concerns over public safety & financial
management of the Harbor

« Community interest in a self-governed independent district

Study Objectives

Primary Goal: Analyze feasibility & benefits of SCHD becoming independent

Focus Areas:
e Governance structure

« Administrative & operational autonomy



Study Scope & Timeline

Task Completion Date *tentative*

Stakeholder Group Formation September 2025

Consultant Retention October 2025

Financial Analysis & Benchmarking March 2026

Governance Assessment & Survey July 2026
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Admin Draft & Follow-Up October 2026

Public Review & Final Report December 2026



Next Steps

 Collect committee input
 Finalize scope — present finalized SOW to Commission

* Begin engagement w/harbor stakeholders

Questions

 What trade-offs might occur with autonomy??
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