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2029 -2030
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2H=9RɜL #H<NL

Last Check -In before Staff firms -up a Draft Report 

(Early 2026)

̍HFFBMM>>ɜL ,IIHKMNGBMR MH -KHOB=> #>>=;9<D HG 

Scope & Framing
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Where the Analysis is Heading...

CWA has made remarkable progress

Impressively diverse water supply portfolio at a steep 

financial cost

Cost structure + water demand patterns = Challenges

Real-Time stress -test: Underway for the CWA + 22 

member agencies
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Key Themes
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Transformation Period

Structural Problem

Challenge Ahead

Emerging LAFCO Themes
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Transformation Period (2008 -2023)

Major Capital Investments in response to 1991 Drought:

1.Quantification Settlement Agreement securing Colorado River 

water through IID transfers and canal lining

2.Carlsbad Desalination Plant partnership with Poseidon

3.$1.5 billion in emergency storage infrastructure

Dependency on MET   88% (2008)    19% (2023)

As a result... CWA has tripled its water rates

ÅAll -in untreated rate: $520 to $1,579 per acre -foot

ÅTreated rate: $684 to $1929 per acre -foot
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Structural Problem

Core Financial Vulnerability:

ÅFixed Costs:  Approximately 90 cents  of every $1.00

ÅVariable Revenues:  Approximately 30 cents  of every $1.00

ÅTake -or -I9R <HGMK9<ML ʍ ̍HGMBGNBG@ MH I9R ?HK P9M>K BM =H>LGɜM G>>=
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Tipping Point

CWA Board taking an aggressive approach to course -correcting:

1.Negotiated sale of 50k acre -feet of QSA water to U.S. Department 

of Interior, saving $15 -20 million

2.Cut $10 million from capital budget (deferring critical 

infrastructure projects)

3.Settled 15 years of litigation with MWD, fundamentally changing 

financial flexibility  by enabling QSA water sales to other agencies

4.And most significantly to ratepayers, approved a 14% rate increase 

for 2025, with 16.4% for 2026 and 5.6% projected for 2027              

ɥ a cumulative 40% over the next three years
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Challenge Ahead

!>F9G= ?HK><9LMɐ ?NKMA>K ˁ K>=N<MBHG due to...

ÅUpcoming potable reuse projects:

ḬCity of San Diego Pure Water Phase 1 (2027): 38,110 acre -feet/year

ḬCity of San Diego Pure Water Phase 2 (2035): 59,407 acre -feet/year

ḬEast County Advanced Water Purification (2026): 12,890 acre -feet/year

ḬOceanside expansion (ongoing): 1,680 acre -feet/year
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Emerging Themes

)>@BLE9MNK>ɜL 9LD H? )̗#̍,ɐ

Address community needs ɤ present and future - and offer up 

potential remedies in the form of recommendations.

Governance and Accountability

Å4HMBG@ -HP>K OLɎ ̍HLM ̀NK=>G ɪ!BO>K@>G<>ɒɫ

ÅHow should LAFCO address this in terms of meeting community needs ɥ 

present and future?

Potable Reuse Coordination

ÅLocal Water Development vs. Wholesale Water Procurement

ÅMay  G>>= MH ;>MM>K LRG< MA> MPHɒɎ

1

2



Emerging Themes

)>@BLE9MNK>ɜL 9LD H? )̗#̍,ɐ

Address community needs ɤ present and future - and offer up 

potential remedies in the form of recommendations.

Defining Service Adequacy

ÅSecure supply vs. financial sustainability

Å%HP =H>L )̗#̍, =>?BG> əL>KOB<> 9=>JN9<Rɗɚ

Encouraging Sign

ÅPositive  Leadership + Executive Management Changes

ÅRestoring  organizational focus: punctuated by the long -awaited settlement 

with MWD
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Next Steps

October 2025: Admin draft to agencies (60 -day review)

Stakeholder outreach & advisory committees

ÅCities and Special Districts Advisory Committees

ÅCWA + MWD Working Group

Spring 2026: Draft MSR to Commission

4

2

5

3

6

7

8

9

10

11
11

1

12



Agenda Item No. 5b

Comments/Questions?

SAN DIEGO LAFCO

10/17/2025



SAN DIEGO LAFCO

SPECIAL DISTRICTS ADVISORY
COMMITTEE MEETING

OCTOBER 17, 2025



Agenda Item No. 5c

Update on Sustainable Agricultural Lands 

Conservation Grant (SALC 2.0) 
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Sustainable Agricultural Lands 

Conservation Grant (SALC)
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SALC 1.0 Report Policy 

Recommendation #8 of 10: 

ə&G?HKF LF9EE ?9KFBG@ HIIHKMNGBMB>L 

through analysis of costs and benefits 

H? LF9EE ?9KFLɚ

SALC 1.0 (2021 -2023)  SALC 2.0 (2023 -2026)
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SALC 2.0 Grant Tasks

1.Grant Management

2.Market Analysis

3.Gap Analysis

4.Outreach & Education Plan

5.Strategic Plan

a. est. completion Fall 2025

6.Final Report ɤ ə̍NEMBO9MBG@ 1HENMBHGLɚ - 

a. est. completion Spring 2025
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Major operating expense & levels of profitability of San Diego County Farms

     *small farms (10 acres or less) 

Task 2 | Market Analysis
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Task 2 | Market Analysis (Continued)

Transforming Generalizations into Specific Knowledge
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Task 3: Gap Analysis 

Examines operating expenses and profitability specific to 4 crops 
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SALC 2.0 Grant Tasks

1.Grant Management

2.Market Analysis

3.Gap Analysis

4.Outreach & Education Plan

5.Strategic Plan

a. est. completion Fall 2025

6.Final Report ɤ ə̍NEMBO9MBG@ 1HENMBHGLɚ - 

a. est. completion Spring 2025
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Strategic Plan: Feedback Requested 

1.Integration of an Agricultural Analysis into Municipal Service Reviews:

a."<HGHFB< <HGMKB;NMBHGL H? 9@KB<NEMNK> PBMABG 9G 9@>G<RɜL ;HNG=9KB>Lɏ 

including vendors and agritourism

b. Mapping of agricultural acreage within jurisdictions; consideration of 

urban agriculture 

c. Review of jurisdictional policies supporting agriculture

d. Review of city general plans and specific plans for relevant land use 

policies related to agriculture

2.Supporting the establishment of a regional working group focused on 

promoting affordable water access for farmers.
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Workplan Update on High -Mid Priority Project | 

San Diego LAFCO Website Refresh + Content Expansion
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Website Walk -Through...
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Website Refresh Goals

Modernize Design

Improve User Experience
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Current Progress

ÅNew logo is in the final stages

ÅNew Domain (sd.lafco.ca.gov) reserved

ÅPlanning transition from Granicus  LAFCO -managed platform

ḬBackend website data/files have been evaluated
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Feedback

Aesthetic Design

Accessibility

Usability

Expanded Content
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Port of San Diego Update
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Port of San Diego

Promotes commerce, navigation, 

fisheries, recreation, and 

environmental stewardship

Manages San Diego Bay and 

the waterfront óTidelandsô on 

behalf of the people of the State 

of California

Responsibilities outlined in 

the Port Act and Tidelands 

Trust Doctrine

We collect no taxes; we generate 

our own revenue
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Port of San Diego

Promotes commerce, navigation, 

fisheries, recreation, and 

environmental stewardship

Manages San Diego Bay and 

the waterfront óTidelandsô on 

behalf of the people of the State 

of California

Responsibilities outlined in 

the Port Act and Tidelands 

Trust Doctrine

We collect no taxes; we generate 

our own revenue
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Port of San Diego

Granted Lands

34
miles of waterfront

2,404
acres of Port Tidelands

11,977
acres of Submerged 

Tidelands
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Economic Impact

$26.6 billion
and 126,080 jobs

in California. $25.2 billion
and 121,600 jobs in the 

Southern California region.

$13.8 billion
and 71,360 jobs in

San Diego County.
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Wide -Ranging Operations
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4th
Largest of the 11 
California Ports

2
Cargo 

Terminals

2
Cruise 

Terminals

1 of 18
U.S. Strategic 

Ports



WELCOME TO THE PORT OF LAND & SEE 48
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Historic Forecast

+45 calls RCL

San Diego Cruise

COVID-19

+21 calls NCL 

FY 2026 Cruise Summary
Å 389,000 

passengers

Å 107 cruise calls

Å$157.4 million 
est. economic 
impact
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800+
Tenants & Subtenants

8,700+ 
Hotel Rooms

$1.35B
Gaylord Resort on

Chula Vista Bayfront

$4B
Proposed Redevelopment of

Central Embarcadero


