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2025 -2026 + 2026 -2027

Carlsbad + Encinitas Region San Marcos + Vista Region

e Part I: Carlsbad
o City of Carlsbad
o Carlsbad MWD

e Part Il: Encinitas
o City of Encinitas
o Leucadia WWD
o Olivenhain MWD
o San Dieguito WD

" 4o Reg

e Part I: San Marcos
o City of San Marcos
o Vallecitos WD
o San Marcos FPD
o Vista ID

¢ Part II: Vista
o City of Vista
o Buena SD

San Diego County Healthcare Districts

e Part I: Macro + Part Il: Micro
o Palomar HD
o Tri-City HD
o Fallbrook HD
o Grossmont HD
o County Partners

Council of Governments
e San Diego Association of Governments (SANDAG)

Wholesale Water Service Providers

e San Diego County Water Authority
e Metropolitan Water District of Southern California

Del Mar + Solana Beach Region

e City of Del Mar
e City of Solana Beach
e Santa Fe ID

San Diego Unified Port District <




2027 -2028

SOUTHWEST COUNTY FOCUS

Rancho Santa Fe Region

e Fairbanks Ranch CSD

e Questhaven MWD
e Rancho Santa Fe CSD

e Rancho Santa Fe FPD
e Whispering Palms CSD

San Diego County Wastewater JPAs

e Encinitas JPA

e San Elijo JPA
e Metro JPA

City of San Diego

Silver Strand Cities

e City of Coronado
e City of Imperial Beach

South Coast Region

e Part I: Cities
o City of Chula Vista
o City of National City
e Part II: Special Districts
o South Bay Water District
o Sweetwater Authority
o Bonita-Sunnyside
o Sweetwater FPD

Transit Service Providers

e North County TD
e Metropolitan Transit Service




2028 -2029

Otay WD San Diego County Sanitation District

La Mesa - Lemon Grove Region Countywide Recycled Water Services

e City of La Mesa

, Cemetery Districts
e City of Lemon Grove

e Lemon Grove SD ¢ North County

) _ e Pomerado
El Cajon - Santee Region
| _ e Ramona
e City of El Cajon e Valley Center
e City of Santee

San Diego County Airports
East County Water Districts

e Lakeside WD
e Helix WD
e Padre Dam MWD

East County FPDs

e Lakeside FPD

e San Miguel Consolidated FPDs
e Alpine FPD



2029 -2030

MISCELLANEOUS

Countywide Fire Protection Services
(Fire, Rescue, and EMS)

Pauma Valley Region
e Mootami MWD

County Service Areas e Rincon Ranch CSD
e CSA 17 - Ambulance, San Dieguito e Pauma C3D
e CSA 26 - Parks and Recreation, Rancho San Diego » San Luis Rey MWD
e CSA 81 - Parks and Recreation, Fallbrook e Yuima MWD
e CSA 83 - Parks and Recreation, San Dieguito Borrego Region
e CSA 122 - Infrastructure Planning, Otay East e Borrego WD
e CSA 128 - Parks and Recreation, Spring Valley e Coachella Valley WD

e CSA 135 - Regional Communications, Countywide ) )
East Laguna Summit Region

e Canebrake WD
e Descanso WD
e Jacumba CSD

e CSA 136 - Flood Control and Drainage, Lakeside

e CSA 137 - Retail Water Services, Live Oak Springs

e CSA 138 - Parks and Recreation, Valley Center

Countywide Police Protection Services _ e
Geological Hazard Abatement Districts

San Diego County Flood Control District e Casa de Playa Geologic Hazard Abatement District

e Oceanus Geologic Hazard Abatement District
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e Last Check -In before Staff firms -up a Draft Report
(Early 2026)

e HFFBMM>>3L , 1 | HKMNGBMR MH - KHOB:-
Scope & Framing
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Where the Analysis Is Heading...

e CWA has made remarkable progress

e Impressively diverse water supply portfolio at a steep

financial cost
e Cost structure + water demand patterns = Challenges

e Real-Time stress -test. Underway for the CWA + 22

member agencies
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Key Themes

Transformation Period

Structural Problem
Challenge Ahead
Emerging LAFCO Themes
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Transformation Period (2008 -2023) \

Major Capital Investments in response to 1991 Drought:
1.Quantification Settlement Agreement securing Colorado River

water through IID transfers and canal lining

2.Carlsbad Desalination Plant partnership with Poseidon

3.$1.5 billion in emergency storage infrastructure

Dependency on MET 8% (2008) 19% (2023)

As a result... CWA has tripled its water rates
A All -in untreated rate: $520 to $1,579 per acre -foot
A Treated rate: $684 to $1929 per acre  -foot



Structural Problem

Core Financial Vulnerabillity:

A Fixed Costs: Approximately 90 cents of every $1.00

A Variable Revenues: Approximately 30 cents of every $1.00
ATake-or- 9R <HGMK9<ML m ' HGMBGNBG@ MH | 9R ?H
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Tipping Point

CWA Board taking an aggressive approach to course -correcting:

1.Negotiated sale of 50k acre  -feet of QSA water to U.S. Department
of Interior, saving $15 -20 million

2.Cut $10 million  from capital budget (deferring critical
Infrastructure projects)

3.Settled 15 years of litigation with MWD, fundamentally changing
financial flexibility by enabling QSA water sales to other agencies

4.And most significantly to ratepayers, approved a 14% rate increase
for 2025, with 16.4% for 2026 and 5.6% projected for 2027

y a cumulative 40% over the next three years




Challenge Ahead \

' >F9G= ?HK><9LMe ?NKWAK ¢ K>=N<MBHG
A Upcoming potable reuse projects:
| City of San Diego Pure Water Phase 1 (2027): 38,110 acre -feet/year

| City of San Diego Pure Water Phase 2 (2035): 59,407 acre -feet/year
East County Advanced Water Purification (2026): 12,890 acre -feet/year
| Oceanside expansion (ongoing): 1,680 acre -feet/year

Slelele] - Jololblolalole



Emerging Themes

) >@BLE9MNK>3L 9LD H? ) # , e
Address community needs ¥ present and future - and offer up

potential remedies in the form of recommendations.

1 Governance and Accountabllity
AAHMBG@ - HP>K OLY ' HLM ° NK=>G 1! BO>K@>G<>npnt
A How should LAFCO address this in terms of meeting community needs y

present and future?

2 Potable Reuse Coordination

A Local Water Development vs. Wholesale Water Procurement
AMay G>>= MH ; >MM>K LRG< MA> MPHDY
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Emerging Themes

) >@BLE9MNK>3L 9LD H? ) # , e
Address community needs ¥ present and future - and offer up

potential remedies in the form of recommendations.

3 Defining Service Adequacy

A Secure supply vs. financial sustainability
A%HP =H>L ) #' , =>?2BG> 8aL>KOB<> 9=>JN9<Rda&

4 Encouraging Sign

A Positive Leadership + Executive Management Changes

A Restoring  organizational focus: punctuated by the long -awaited settlement
with MWD

Slel - Jelolblolblolaliole



Next Steps

e October 2025: Admin draft to agencies (60 -day review)

e Stakeholder outreach & advisory committees
A Cities and Special Districts Advisory Committees
A CWA + MWD Working Group

e Spring 2026: Draft MSR to Commission

5l - [Slololblololoolon
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Sustainable Agricultural Lands
Conservation Grant (SALC)

i a
‘B COUNTY OF

SAN DIEGO

R

Department of Conservation
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SALC 1.0 (2021 -2023) SALC 2.0 (2023 -2026)

SALC 1.0 Report Policy

Recommendation #8 of 10:

L 7%

P v
»

9&G?HKF LFOEE ?29KFBG@ H |nu i
through analysis of costs and benefits - -

H? LFO9EE ?9KFL®&

SAN DIEGO
AGRICULTURAL

PLANNING
PROGRAM @ &
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SALC 2.0 Grant Tasks

1.Grant Management
2.Market Analysis
3.Gap Analysis
4.0Outreach & Education Plan
5.Strategic Plan
a. est. completion Fall 2025
6.Final Report ¥y NEMBO9MBG@ 1HENMBHGL &

a. est. completion Spring 2025




Task 2 | Market Analysis

Major operating expense & levels of profitability of San Diego County Farms

*small farms (10 acres or less)

Slolololol - Iolblols
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Task 2 | Market Analysis (Continued)

Transforming Generalizations into Specific Knowledge

Sample
GENERALIZATIONS

(before SALC 2.0)

Sample SPECIFIC KNOWLEDGE
(after SALC 2.0)

“San Diego county
agriculture faces
serious challenges.”

“San Diego County is losing an average of
18 acres of farmland each day and one
farm every three and a half days.”

“Farming doesn’t seem
like a very profitable
venture.”

“San Diego County farms had an average
operating profit margin of 13% in 2022,
roughly half the 25% threshold experts
recommend for financial health.”
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Task 3: Gap Analysis

Examines operating expenses and profitability specific to 4 crops

STEP #1: Enter Assumptions for Yield, Price, Costs, and Acreage STEP #2: View the Results for an Individual Farm

Instructions: Simply enter your numbers into the 21
tan-shaded cells in Column C. Replace the current numbers, _ ST
which are estimated countywide averages from 2022. Above break-even

Net Return per Acre Above Operating Costs for Tomatoes

YIELD (estimated average # of tons per acre): 15 Yield Ranges (# tons per acre)
PRICE (estimated average $ received per ton): $2,000 14 15 17
TOTAL Number of Bearing Tomato Acres in San Diego County: 1,193 $800
$571 $2,3 $5,971

s o w s
$1.600 $1,171 $3,571 65,971 $8,371 ; $IQ,-771 $13,171 $15,571
7% 23% 38% 54% 69% 84% 100%
OPERATING COST $2,000 $5,371 58,371 $11,371 $14,371 $17,S,__7}' 520,871 $23,371
Water $600 34% 54% 73% 92% 111% 130% 150%
Fertilizer $378 $2.400 $9,571 $13,171 $16,771 $20,371 $23,971 $27,571 $31,171
Chemicals (insecticides, fungicide, herbicide, growth regulator, etc.) $1,128 ' 61% 84% 107% 130% 153% 176% 199%
Custom Hires (leveling, transplanting, pest control, etc.) $1,401 S5t $13,771 $17,971 $22,171 526,371 $30,571 $34,771 $38,971
Labor (harvest,equipment operation, irrigation, etc) $6,986 ; 88% 115% 142% 169% 196% 222% 249%|
Land rent $1,239 43200 $17,971 $22,771  $27,571  $32,371 $37171  $41971 546,771
Contracts (cooling, market/sales fees, etc) $498 i 115% 146% 176% 207% 238% 269% 299%

Machinery Operation (fuel, lubricants and repairs) $699

Seeds $1,296

Transplant $1,077 Net Return per Acre Above Cash Costs for Tomatoes
Assessment $35
Interest on Operating Capital $292 Yield Ranges (# tons per acre)
Total Operating Costs/Acre: $15,629 14 15
CASH OVERHEAD
Property taxes $9
Office expenses $65 :

Insurance (property, liability) $54 $1.600 $801 $3,201 $5,601 $8,001 $10,401 $12,801  $15201
Repairs $22 : 5% 20% 35% 50% 65% 80% 95%
Others (GPS fees,misc. cost, field sanit, managers) $220 $2,000 $5,001 $8,001 $11,001 $14,001 $17,001 520 ,001 szs,oo:
Total Cash Overhead Costs/Acre: $370 d 31% 50% 69% 88% 106% 125% 144%
$2.400 $9,201 $12,801 $16,401 1$20,001 $23,601 $27,201 $30,801
Total Cash Costs/Acre (Operating + Overhead $15,999 ' 58% 80% 103% 125% 148% 170% 193%
$2.800 $13,401 $17,601 $21,801 $26,001 $30,201 $34,401 $38,601
NON- CASH OVERHEAD $2,100 ! 84% 110% 136% 163% 189% 215% 241%
(Includes Depreciation and Capital Recovery, e.g., buildings 45560 $17,601 $22,401 $27,201 '$32,001 $86.801 $4L§01 546,401
irrigation systems, establishment costs, land, etc.) 110% 140% 170% 200% 230% 260% 290%

T r I Cash -Cash $18,099




SALC 2.0 Grant Tasks

1.Grant Management
2.Market Analysis

3.Gap Analysis

4.0Outreach & Education Plan

5. Strategic Plan

a. est. completion Fall 2025

olol - JSlololblolole

6.Final Report ¥y NEMBO9MBG@ 1HENMBHGL &

a. est. completion Spring 2025
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Strategic Plan: Feedback Requested

1.Integration of an Agricultural Analysis into Municipal Service Reviews:
a" <HGHFB< <HGMKB; NMBHGL H? 9 @KB<NEMNK>
iIncluding vendors and agritourism
b. Mapping of agricultural acreage within jurisdictions; consideration of
urban agriculture
c. Review of jurisdictional policies supporting agriculture
d. Review of city general plans and specific plans for relevant land use
policies related to agriculture
2.Supporting the establishment of a regional working group focused on

promoting affordable water access for farmers.
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Website Walk -Through...

! LOCAL AGENCY FORMATION COMMISSION s
X%/ SAN DIEGO COUNTY ,
— Meetings Resources About
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Jo lé‘@'c'zbe[’ow to read our full statement...

READ MORE

HOW CAN WE HELP YOU?




Website Refresh Goals

1 Modernize Design

2 Improve User Experience

7
€ Larco




Current Progress

A New logo is in the final stages
A New Domain (sd.lafco.ca.gov) reserved
A Planning transition from Granicus LAFCO -managed platform

| Backend website data/files have been evaluated

~




Feedback

1 Aesthetic Design
2 Accessiblility

3 Usabillity

4 Expanded Content
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SAN DIEGO Port of San Diego Update




Port of San Diego

® Responsibilities outlined in
‘ the Port Act and Tidelands
Trust Doctrine

Manages San Diego Bay and

$ the waterfront
Beeee®  pehalf of the people of the State

of California

Promotes commerce, navigation,
fisheries, recreation, and
environmental stewardship

We collect no taxes; we generate
our own revenue

oOT



Port
Commissioners
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PORT of
SAN DIEGO

Waterfront of Opportunity




Marine Corps
Recruit Depot

International

Port of San Diego
Granted Lands

Shelter Island

San Diego

Embarcadero

MNorth Island
Mawval Air Station

Coronado

Tenth Avenue
Marine Te minal

34

miles of waterfront

MNaval Base San Diego

National City

Naval SAN DIEGO
H BAY
Amg‘;':;o”s National City

Marine Terminal

11,977

acres of Submerged

Tidelands Chula Vista

2,404

acres of Port Tidelands

Emperial Beach




Economic Impact a

$26.6 billion

and 126,080 jobs
in California.

$25.2 billion

and 121,600 jobs in the
Southern California region.

$13.8 billion

and 71,360 jobs in
San Dlego County.




Wide -Ranging Operations

Waterfront

Experiences Environment
Development 5

Maritime
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PORTof
SAN DIEGO

Waterfront of Opportunity
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Largest of the 11 Cargo Cruise U.S. Strategic
California Ports Terminals Terminals Ports




San Diego Cruise

FY 2026 Cruise Summary

900,000
A 389,000

800,000 _—— pasSengers

700,000 +45 calls RCL
A 107 cruise calls

600,000

500,000 A $1574 million

400,000 est. economic

| +21 calls NCL impact

300,000

200,000

100,000 —Historic —Forecast

0

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
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Development

800+ 8,700+ $4B

Tenants & Subtenants Hotel Rooms Gaylord Resort on Proposed Redevelopment of
Chula Vista Bayfront Central Embarcadero




