SANDAG Municipal Services Review
November 4, 2024




d SANDAG MSR was included in LAFCO FY
2025 work plan

d LAFCO hired William Fulton Group to assist

d Project is expected to take about a year




 First-ever MSR of a Council of Governments

d SANDAG performs roles under both state and
federal law

d MSR iIs focused on:
1 Transportation Planning

J Housing
d Climate Adaptation

d Not focused on design & construction



Team has done initial literature review and
research but is still at the information-
gathering stage

Several meetings with SANDAG so far
Some scope refinement still necessary

Draft should be completed by Spring
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